






Central Bucks School District 
Finance Committee  

 

Administration Center – 20 Welden Drive 

Wednesday February 19
th

, 2014   7:00 pm    Projected time –  1 Hour 

 
Jerel Wohl, Chairperson Joe Jagelka, Member 

Jim Duffy, Member Tyler Tomlinson, Member 

Dave Matyas, Business Administrator Susan Vincent, Director of Finance 

  

Agenda 

 
Information Items  

 

* These item(s) may be on the public board agenda.   ~ These item(s) may require executive session. 

1) Call to Order Chairperson Start Time 

2) Public Comment Chairperson  

3) Approval of Prior Meeting Minutes  Chairperson/Committee Pages 1 - 3  

4) Information / Discussion / Action Items   

a) 2014-15 Budget Update 

 

20 minutes 

Matyas / Vincent 

Pages 4 - 6 

b) Act 1 Retirement and Special Ed. Exception Calculations   5 minutes 

Susan Vincent 

Pages 7 – 9 

c) * Appoint Members to the CB Joint School Building Authority 5 minutes 

Dave Matyas 

Page 10 

d) * State Reimbursement For 2011 Debt Pay Off – Transfer of Funds 10 minutes 

Susan Vincent 

Pages 11 - 12 

e) Estimate of Remaining Funds in the 2008 Bond Issue 5 minutes 

Susan Vincent 

Page 19 

f) Fixed Asset Appraisal Request For Proposal (RFP) 
 

5 minutes 

Dave Matyas 

Hand Out 

5) Adjournment Chairperson End Time 

6) Next Meeting Date:          March 19, 2014   

* Treasurers Report Pages 13 – 17 

Capital Reserve Fund Report Page 18  

Bond Fund Report Page 19  

* Investment Report Page 20 - 24  

Payroll Expense Projections Page 25  

Tax Collection Projections Page 26  

Benefits Projections Page 27  

Centennial Budget Article Pages 28 - 29 

Article on Pension Pages 48 – 50 

LOGIC Report Pages 51 – 83 



CENTRAL BUCKS SCHOOL DISTRICT 

Finance Committee Minutes 

January 15, 2014  
 

 

The Finance Committee meeting was called to order at 7:10 p.m. by Jerel Wohl, Chairperson 

 

PUBLIC COMMENT 

Three members of the public were present.   

 

APPROVAL OF MINUTES 

The November 20, 2013 Finance Committee meeting minutes were accepted as presented. 

 

INFORMATION/ DISCUSSION/ACTION ITEMS 

 

Real Estate, Plumstead Township – The township purchased two parcels of land totaling 71.25 

acres near the intersection of Route 611 and Silo Hill Road.  This property will be preserved 

from development and could become a park in future years.  The land will be tax exempt starting 

in 2014-15.  Plumstead Township is asking the board to waive the real estate taxes on this 

property for 2013-14.  The amount waived would be $11,562.65 at the tax bill face value. 

The properties could eliminate over 30 houses from being built on these parcels.  Past analysis 

shows a new home that also sends a child to public school does not generate enough revenue to 

offset the cost of education.  In the long run, this land preservation could save the district money 

over the years and may help prevent future overcrowding at Groveland.  The district is still 

concerned that phase 2 of the Carriage Hill development on Route 313 may produce enrollment 

increases at Groveland Elementary. 

 

There was brief discussion by the committee about selling the district owned property on Silo 

Hill Road.  But, with potential future development in the area, the district may need a building 

site for another elementary school.  This is not an immediate need, just planning for the future. 

Committee Members Present Other Board Members and Administrators Present 

Jerel Wohl, Chairperson Paul Faulkner 

Jim Duffy, Member Geri McMullin 

Tyler Tomlinson, Member  

  

  

  

Dave Matyas, Business Administrator Dr. Dave Weitzel, Superintendent 

Susan Vincent, Director of Finance  

  

  

Committee Members Absent  

Joe Jagelka, Member  John Frey, Public Financial Management 
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The committee had several questions:  When did the township purchase the property?  Over this 

past summer.   Does the district have a good working relationship with the township?  The 

district and township work well together on real estate, zoning, and construction items.  How will 

the tax waiver work?  The district would reimburse the township for any taxes paid on the 

property for 2013-14.  

 

The committee directed administration to place this item on the Board agenda for consideration. 

 

Policy 808  Food Services  – The Pennsylvania School Boards Association (PSBA) provides 

draft policies for school districts to use throughout the state.  PSBA rewrote policy 808 to 

comply with changes in the school code and federal statutes that have changed.  The major 

influence for the change was the implementation of the federal Healthy Hunger-Free Kids Act 

(HHFKA).   The HHFKA went into effect July 2013 and requires schools to use more fresh fruits 

and vegetables as well as whole grains in both the school breakfast and lunch programs. 

 

 The district does not see any issues with any of the changes that PSBA proposes. 

 At the bottom of the second page of the policy, the last two paragraphs were deleted per 

the recommendation of PSBA.  This allows a food service company to be reimbursed for 

guaranteed revenues they may have provided to the district if they did not meet their 

revenue targets in past years, and then exceed the revenue target in a current or future 

year.   

 On page three of the policy, the district does not operate a Special Milk Program because 

it offers a complete breakfast and lunch program.  A special milk program provides milk 

discounts to schools that do not have the facilities operate a breakfast or lunch program.  

The committee directed administration to place this item on the Board agenda for consideration 

as the first read of the policy. 

 

Policy 616 Payment of Bills – Administration provided an update on their work with policy 616.  

The Business Office believes procedures can be changed so that the bills are approved by the 

Board prior to being sent out.  The Business Office is working with the IT department to design a 

new report that provides more detail on the bills for payment without adding a lot of extra pages 

to the board agenda.  School building secretarial trainings have been conducted on how and 

where to add a new general description of the expense into our financial software. 

It is anticipated that the district will be able to show the committee sample reports and revised 

policy language within the next couple of months. 

 

Commercial Assessment Appeals  – Administration provided an update on recent real estate 

assessment appeals on commercial property. 

The district was successful in its review and hearing before Bucks County for two Warrington 

Township shopping centers.  The first property will bring in an additional $46,418 per year and 
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is located at the intersection of Rt. 611 and Street Road (Avalon Flooring, Eckerd Drug Store, 

First Penn Bank, Moe’s).  The second property will bring in an additional $22,615 per year and 

is located at the intersection of Rt. 611 and Bristol Road (Dollar Store, Post office). 

 

The district also had the successful appeal of The Park at Westminster apartment complex this 

past summer which will bring in over $104,000 per year.  These three appeals will bring in about 

$173,000 per year in addition real estate revenue.  It typically costs about $7,000 to $10,000 for a 

commercial appeal, most of that money going toward the formal appraisal that must be presented 

at the hearing.  The new assessed values will be effective on July, 1 2014 

 

The committee had several questions:  What happened with the property where the district and 

the owner negotiated a settlement that the county assessment office rejected (The Park at 

Westminster)?  The district took the matter to Bucks County Court of Common Pleas and was 

resolved as previously negotiated.  A question was asked about how the appeals are determined?  

The district solicitor in conjunction with the appraisal firm look at tax records and sales data on a 

continuing basis.  

 

 

 

ADJOURNMENT 

The meeting adjourned at 7:50 p.m.   

 

Minutes submitted by Dave Matyas, Business Administrator and Administrative Liaison to the 

Finance Committee 
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Category 2014-15

 2014-15 

Budget 

Reductions % Change

Salaries 139,000,707   139,000,707    0.00%

Employee Benefits 71,858,400     71,358,400      -0.70%

Prof. Services, Special Ed.,EIT Tax,Legal 6,413,000       6,413,000        0.00%

Electricity, Rentals, Repairs 5,964,900       5,964,900        0.00%

Contracted Services, Transp., MBIT, IU, Charter Sch 20,344,506     20,344,506      0.00%

Supplies, Natural Gas, Diesel, Heating Oil 7,395,400       7,395,400        0.00%

Equipment 1,009,500       1,009,500        0.00%

Interest Payments on Bonds 7,551,526       7,551,526        0.00%

Prin., Buses, Technology, Renovations, GASB 45 & Debt Pay Off 39,945,000     39,945,000      0.00%

Total budget $299,482,939 $298,982,939 -0.17%
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State Subsidies Analysis of the Governor's Proposed Budget for 2014-15

State Subsidy "Revenue to CBSD" Categories 2013-14 

Budget

2014-15 

Budget

$   

Change

% 

Change

Basic Instructional Subsidy $16,178,141 $16,227,940 $49,799 0.31%

Tuition From Other School Districts $300,000 $300,000 $0 0.00%

Special Education $6,893,694 $6,893,694 $0 0.00%

Special Education Other $392,532 $392,532 $0 0.00%

Misc. State Grants $130,000 $130,000 $0 0.00%

Ready To Learn + Accountability Block Grant 
*

$306,359 $1,423,249 $1,116,890 364.57%

Transportation $3,100,000 $3,100,000 $0 0.00%

Debt Payment Reimbursement $1,620,000 $1,620,000 $0 0.00%

Health Services for Students $375,000 $375,000 $0 0.00%

Totals $29,295,726 $30,462,415 $1,166,689 3.98%

2008-09 2014-15
*  

In 2008-09, The Accountability Block Grant was $831,534 $1,423,249 $591,715 71.16%

2008-09 

Actual
Basic Instructional Subsidy $15,727,052

Tuition  - Orphans and Chidren in Private Homes $322,428

Special Education Subsidy $6,893,694

Special Education Other $909,934

Accountability Block Grant $831,534

Transportation $3,543,340

Debt Payment Reimbursement $1,622,420

Charter School Reimbursement $147,356

Dual Enrollment Grants $3,602

Classrooms of the Future Technology Grant $285,005

Homebound Instruction $1,582

Alternative Education $18,219

Health Services for Students $410,634

Totals $30,716,800

The Governor's budget assumes the retirement system will be modified to a 2.25% + .5% per year limit to 

employer cost increases, "Collars".  The current "collar" Governor Corbett placed on the employer cost 

Increase is 4.5% per year.  If his retirement plan is not adopted by the legislature, the proposed revenue 

increases will likely be curtailed.

I:\My Documents\Committees\Finance Committee\2013-14 Finance Committee\Preparation for Next Meeting\8 February\State Subsidy Comparison
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Year
Current PSERS 
Contribution %

Proposed 
Governor's 
Contribution %

CBSD  Est. Savings 
Under the 

Governor's Plan

2013‐14 16.93% 14.61% $1,621,759
2014‐15 21.40% 19.18% $1,582,892
2015‐16 25.84% 21.93% $2,843,645
2016‐17 29.27% 25.18% $3,034,045
2017‐18 30.25% 28.93% $998,787
2018‐19 31.28% 31.28% $0

$10,081,129

PSERS:  Calculating the CBSD Savings From Governor 
Corbett's Retirement Restructuring Plan

Note:  Based upon the information provided, there is no way to tell if the PSERS 
employer contribution rates will end up lower than the current PSERS contribution 
rates.   The state legilature must vote to adopt the governor's proposed changes to 
the PSERS funding formula by June 30th.

Budgeted for this 
contribution for 2013‐14 
per the governor's last 
budget but the 
legislature didn't 
approve.  So we 
underbudgeted for 
PSERS this year.
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Special Education allowable increase = $1,330,254 = .8 mills or .6% tax increase

Retirement exception = $2,699,643 = 1.6 mills or 1.3% tax increase

Act 1 Base index 2.1% = $4,255,020 = 2.58 mills

Total Act 1 allowable millage increase 4.98 mills = 4% increase or $8,217,000

Finance Committee Wednesday February 19, 2014                Page 9 of 29



Agenda Item 

Recommendation to appoint members to the Central Bucks Joint School Building Authority. 

 

FOR ACTION: Appointment of Members to the Joint School Building Authority 

Prior to the early 1970’s, the state legislature did not grant school districts the ability to borrow 

funds to buy property and build schools.  The ability to borrow for school purposes at that time 

rested with Joint Authorities. 

Joint Authorities were separate boards who oversaw the purchase and construction of school 

facilities and also made debt payments on borrowed funds.  Joint Authority board members were 

appointed by school boards and funded through school district taxes.   

For the most part, Joint Authorities are no longer needed by school district once the legislature 

granted them the ability to borrow funds and own property.  Joint Authorities are still used by 

vocational- technical schools and intermediate units. 

Our solicitor would like the school board to appoint a Joint Authority Board for the purpose of 

cleaning up the titles of property on county deed records.  The Joint Authority would convene a 

meeting, grant title to all property currently in the authority’s name to CBSD, then disband the 

authority.  

The following CBSD residents have agreed to volunteer for the Central Bucks Joint School 

Building Authority Board: 

Nancy Silvious 

Gil Martini 

Susan Vincent 

Angela Jacobs 

Colleen Siegle 

Ruth Pastori 

Sharon Reiner, as the Joint Authority Board Secretary 

 

RECOMMENDATION: 

The administration is recommending appointment of the volunteers for the Central Bucks Joint 

School Building Authority with no compensation. 
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Centennial disses Harrisburg over budget
By Gary Weckselblatt Staff Writer | Posted: Wednesday, February 12, 2014 3:00 pm 

After passing a preliminary budget that increases taxes 4.17 percent, the Centennial school board 
criticized state lawmakers for a system that forces tax hikes to pay retirement costs while cutting 
student programs.

“Politicians don’t like to do anything until the sky’s about to fall,” said board member Steven 
Adams. “Is everything going to fall to pieces? Is the sky falling? Yeah it is. But somebody’s got to 
catch it.”

On Tuesday night, it was taxpayers catching it as they would be on the hook for not only a 2.1 
percent increase set by Act 1, the state’s property tax law, but an additional 2.07 percent for an 
exception the district could seek due to pension obligations.

The 4.17 percent levy would mean an additional $127.25 tax bill for a resident with a home 
assessed at the district average of $26,400. The total school tax bill would rise to $3,243.50. The 
district’s millage would spike 4.82 mills, bringing the total tax bill to 122.86 mills. A mill 
translates to $1 in tax for every $1,000 of a property’s assessed value.

Spending would increase from this year’s budget, from $100.82 million to $104.76 million in 
2014-15. But what irked the board was where the $3.9 million increase was going. Pension costs 
eat up $2.6 million, and a 2.3 percent salary bump takes up another $1.2 million. An additional 
$506,316 goes toward the purchase of new school buses.

All other school spending was cut by $383,823.

“Going this way is not sustainable,” said Michael Hartline, chairman of the district’s Finance 
Committee.

To illustrate his point, Hartline said if all of the money in Pennsylvania’s budget went to nothing 
but the estimated $47 billion unfunded liability of the state’s two major public pension funds, the 
problem wouldn’t be solved until after Halloween 2016.

The cost of pensions is why the board unanimously passed a resolution last month that urges Gov. 
Tom Corbett and the General Assembly to reform the Public School Employees’ Retirement 
System.

“We need relief or we’re going to put people out of their homes,” Jane Schrader Lynch, 
Centennial’s school board president, has said. “We can’t sustain the cost of this pension fund.”

Page 1 of 2Centennial disses Harrisburg over budget - Bucks County Courier Times: Bucks County | ...
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Pension costs account for 16.93 percent of a district’s payroll. Next year that number is expected 
to climb to 21.4 percent. A district splits the cost with the state.

Board members, who took shots at charter schools Tuesday night, claimed those schools double-
dip on pension costs to the detriment of public schools.

For example, if a charter school is located within a district’s boundaries, the public schools pay 
100 percent for the charter’s teacher pension costs, even though they are not district employees. 
Then the state pays its 50 percent tab, hence the double dipping.

“I give you 10 dollars, you give me 15,” board member Andrew Pollock said. “I’ll do that all 
day.”

Several members took aim at Corbett for the growing problem. None were more pointed than 
Mark Miller, the school board’s vice president, who accused Corbett of a sinister “privatization 
agenda.”

Miller said Corbett wants schools to fold over budget woes “and the state will move in and turn 
over buildings and assets to private enterprise for free because they’re going to save education in 
that district. That’s what we’re facing right now.”

Hartline, the Finance Committee chair, said as districts eliminate programs to teach “only the 
basics,” there won’t be any Pennsylvania-educated students able to rebuild the roads and bridges 
Corbett signed off on in the transportation plan.

“Students won’t get the education necessary to design and build those roads,” Hartline said. “They 
require a high level of technical difficulty. How much longer will we be teaching that?”
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